
TOWN OF CAPE ELIZABETH 
MEETING AGENDA 

 
MEETING:   School Building Advisory Committee 
DATE:         Tuesday, May 7, 2024 
TIME:         6:00 P.M.       
PLACE:       Town Hall, Town Council Chambers 
 
 
This meeting will have a hybrid option. To join this meeting virtually, please use the following 
links provided below: 
 
Join Zoom Meeting 
ID: 97642872059 
 
(US) +1 305-224-1968 
 
[Join Zoom Meeting](https://zoom.us/j/97642872059) 
 
	
1.Welcome/Introductions 
 
2. Roll Call 
 
3. Survey presentation, discussion and Q and A- Bruce Lockwood 
 
4. Public Comment on Survey Item 
  
5. Review / Discussion / Resolution of Outstanding Items: 

• Reduction in size of the proposed new middle school in Concept E 
• Deletion of $3.5 million for renovation and additions to the 

elementary school from Concept E 
• Deletion of $1.5 million for repairs in the high school from all three 

concepts, and the use of CIP process to meet the needs 
• Addition of $4 million for heating and cooling (heat pumps and 

backup heat) for the proposed middle school in Concept E 
• Addition of $1.7 million for mini split heat pumps for regular 

classrooms in the middle and elementary schools in Concept B 
• ** Note that the top 3 items above are listed on page 12, item 4 is 

on page 7, and the 5th item on page 10 in Harriman’s May 1st 
presentation  

 
6. Impacts of decisions to each of the options – cost changes and other 
info needed for 5/9 meeting. 
 



7. Public Comment 
 

8. Final comments and outline for meeting on 5/9 
 
9. Committee Updates 

• Finance Committee 
• Communications Committee 

 
10. Adjourn 
  

Upcoming Meetings 
May 9, 2024  
6:00 P.M.  
Town Council Chambers 


