Cape Elizabeth School Board
WORKSHOP
Tuesday, November 26, 2024
Immediately following an executive session - approx 6:45PM

CE High School Library
Workshop will be recorded.

Strategic Plan Goals:

Health and Well-Being

Our schools will provide a supportive learning environment in which physical, social, and emotional well-being are
valued and promoted.

Global Competency

Our students will be personally responsible, aware, empathetic, and engaged local and global citizens.

Multiple Pathways and Definitions of Success

Our schools will value, promote, and celebrate multiple pathways and definitions of success.

Safe, Sustainable, and Effective Facilities

Our schools will be safe and effective facilities. They will be updated and maintained to meet the needs of students
and staff'in accordance with long-term financial planning.

Environmental Responsibility

The school department will prioritize environmental responsibility, including stewardship and sustainability.
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WORKSHOP AGENDA

1. Public Comment (per BEDH - Public Participation at Board Meetings)
2. Update from Lisa Sawin from Harriman on designing a revised “Middle
Ground” project to address the educational, structural, mechanical, safety &

security, and site plan needs of CEMS, Pond Cove Elementary, & CEHS.

Adjourn Workshop  Time:


https://documentation.cape.k12.me.us/books/board-policies/page/bedh-public-participation-at-board-meetings

