POLICY COMMITTEE
MEETING
AGENDA

April 28,2025 4:00 pm
Location: Town Hall Asst Superintendent’s Office, 320 Ocean House Rd., Cape
Elizabeth

Committee Members present:

Others present:

Introductions & Committee Norms
Be respectful

o Share the air

e Aim for consensus

® Aim to conclude at set time (1 hour)

® Reach consensus on policy revision prior to moving the policy to the School Board for readings and approval.
Old Business

o BCA - Board Ethics
Policy BCA was last reviewed in 2013. Although this policy is not required, it is recommended that the School Board
Manual includes a statement of ethics. The Committee reviewed the MSMA sample language and recommended
changes to bring greater clarity to the policy. First reading of the policy took place at the April 8th School Board meeting.

No comments have been received.

e BEC - Executive Session
Policy BEC was last reviewed in 2013. The accompanying evidence document (BEC-E) was deleted from the policy
manual at that time. Language additions and deletions were made to the policy to clarify statute requirements. First
reading of the policy took place at the April 8th School Board meeting. No comments have been received.

e [FFAA - Memorial Scholarships and Gifts
Policy FFAA was last reviewed in 2013. Minor adjustments were made to the policy language. First reading of the policy
took place at the April 8th School Board meeting. Policy FF was added as a cross-referenced policy in response to a Board

member comment.

e IKF - Graduation Requirements
Principal Springer is recommending changes to the graduation requirements. Starting with the Class of 2029, students
will be required to complete 35 credits in Social Studies, with the addition of World Language II. Mr. Ashe reviewed the
rationale and impact of the change on student courses. Additionally, course requirements in Science were added. First

reading of the policy took place at the April 8th School Board meeting. No public comments have been received.

New Business
e Removing Homeschool participation policy evidence from the School Board Policy manual.
o JJIAB-E/form 2/form 3/form 4 - Private School Students Access to CESD Extracurricular (12/13/11)

School Board approval is not needed for this action.
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https://docs.google.com/document/d/10UTxbfbc_135PPPmKx7L_FR1Y-lU4QTbCanyrNxQHM0/edit?usp=sharing
https://docs.google.com/document/d/1TKIVITZS33SxZaydnuf1Faogs6B-az7whLJNIPGxv10/edit?usp=sharing
https://docs.google.com/document/d/143kBNqrN_-RxeBd4JuIzVUbYzAr4o9ANgS7_gkg6m-Q/edit?usp=sharing
https://docs.google.com/document/d/1852X-zREpZrGhz-HHYXEtE9xRMKmW2yUZOgCVWEAMfs/edit?usp=sharing
https://docs.google.com/document/d/1xvJUhwnY0HCR_XM9MgLXUZYSpUKjEEyBD3HDcG75PkQ/edit?usp=share_link
https://docs.google.com/document/d/1pbz1tsDM-tASWYyFK3mXM7veUjmHWv7p9IVsO_dotz0/edit?usp=share_link
https://docs.google.com/document/d/1BuZjCBTgvdkKUJ9Sfqkhk1b4hBQkCPyhg1kcy9uVXe4/edit?usp=share_link
https://docs.google.com/document/d/1pTH74T4AW8Bkd56E1DSVUbPPSzO7ACIbBrXobGB6hZA/edit?usp=share_link

e (B - School Superintendent
Policy CB was last reviewed in 2013. A procedural change is recommended.

e CHD - Administration In the Absence of Policy
Policy CHD was last reviewed in 2013. No changes are recommended.

e MSMA CHA - Development of Administrative Procedures
It is recommended that the Committee consider developing a policy to clarify the role of administrative procedures in

supporting and implementing the Board’s policies.

e BEDBA - Agenda Format
Superintendent Record requests adjustments to the order of items presented on the agenda.

Other Business
e KDC-R - Needs approval to accompany KDC
e  Set Fall meeting schedule
Upcoming policies for review
e BEDG - Minutes (4/9/13)
e EGAD - Copyright Compliance
o EGAD-R Administrative Procedures
o  EGAD MSMA Model Policy
o EGAD MSMA Model Procedure
Policy EGAD was last reviewed in 2013. A minor language addition is recommended in the policy and procedure.
e [IND - CESD Web Sites/Web Pages
o IIND-R DWM District Website and Social Media
o IINDC - MSMA Sample Policy
o IINDC-R MSMA Sample Procedure
® Last reviewed in 2013. No MSMA Model policy.BIA - New Board Member Orientation (4/9/13)
e BIB - Board Member Development Opportunities (4/9/13)

Adjourn Meeting Time:
Next Meeting: June 2, 2025

Meeting Schedule


https://docs.google.com/document/d/1vPscD80L2j8D8vyttJqt-mfFGKZQe-kCIUYnupN0MHc/edit?usp=sharing
https://docs.google.com/document/d/1DVjZs1h24NpLz4QuBlMOnxsfthUocsQEDpH2Ug9g_PU/edit?usp=sharing
https://docs.google.com/document/d/1AWVJ9nc1woIqrE7z2noCc9U4jNPrSbgl/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/11ri8MMPPgf2QrN8NTweY40iE9lkMsvRIkr1BBzBxZUg/edit?usp=sharing
https://docs.google.com/document/d/1Uywd13igHr0fY1dbsnNZHIJXTUNR9YQRhdeYn4Txr28/edit?usp=sharing
https://docs.google.com/document/d/1b3CMHS-AJw2lUaaA1jDVAxdmuJGqBq305yvBy09SIMY/edit?usp=sharing
https://docs.google.com/document/d/1U4pWI0jne59uJv2Px7QbN0SnplsGbRmEkcLhgRrZ61c/edit?usp=sharing
https://docs.google.com/document/d/1y84Y5YroObIkiooBJNpPbjzigM505JKAuECXviGu9X4/edit?usp=sharing
https://docs.google.com/document/d/1QilwGHZNB1LfA1EibYvwZbDzKNupjiwS/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/1PgYgb3-x4hRry4z45TYV91BiB29vxZ52/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/1F7bwe4BfOdFpq4y3PVaudvOmgV7QiMBkhKKhc7uF5sM/edit?usp=sharing
https://docs.google.com/document/d/1XwBn65lALG7eMvZRF-y2hBKihUKLnYO53sAvuDjwfH4/edit?tab=t.0
https://docs.google.com/document/d/1pXaFr71OZCqfwNI-q-zWNH9pnxfEqjwq/edit
https://docs.google.com/document/d/137ihmPXJilrrc7zN2r2QlCkT1vkOCVIC/edit?rtpof=true
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1310366/Policy_BIA.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/484684/BIB.pdf
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Purpose and Charge of the Policy Committee

Members reviewed the purpose and charge of the committee.

Purpose Document

Policies in need of review/development (dates of last revision)

ACAD - Hazing (11/10/20)
AD/AD-R - Educational Philosophy (11/13/12) Required
o ADMSMA
ADC - Smoking & Possession of Tobacco Products/Electronic Smoking Devices (12/11/18)
BEDG - Minutes (4/9/13)
BIA - New Board Member Orientation (4/9/13)
BIB - Board Member Development Opportunities (4/9/13)
CB - School Superintendent
CHD - Administration In the Absence of Policy
EBCE - Use of Automated Emergency Defibrillator (6/11/13)
MSMA Sample
ECB - Pest Management (2/12/19)
GDO - Evaluation of Support Staff
o Dayton GDO
IGA - Curriculum Development (9/12/17)
IHBG - Home Instruction Program (1/14/14)
IHBGA - Homeschooling - Participation in School Programs (1/14/14)
IHCDA - Post-Secondary Enrollment Options (1/14/14)
117 - Selection of Educational Material (1/14/14)
IKE - Promotion, Retention, & Acceleration of Students/Progress Through Grades (9/12/17)
JEA - Compulsory Student Attendance (1/14/14)
JHB - Student Truancy (2014)
JIC - System-Wide Student Code of Conduct (11/18/14)
JICH - Drug and Alcohol Use (11/18/14)
JICK - Bullying and Cyberbullying in Schools (MSMA Sample) (ours 11/10/20)
[LDBG - Reintegration of Juveniles from Correctional Facilities (11/17/15)
JLE - Child Abuse Reporting, Prevention, and Education (3/10/20)

o
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https://docs.google.com/document/d/1ekqU2maKwKKoRG_1DcBb6xSsky97O6YTz2nSyJnj6vw/edit?usp=sharing
https://docs.google.com/document/d/1ZHRKyLuhjhc2NOlbPBfdu3jCBAouqqoNEcyQJuiKruw/edit?usp=sharing
https://docs.google.com/document/d/1RkktwdAJEpd28LxAtK8HHDovPeDh9OI1BilYYR6RcpI/edit?usp=sharing
https://docs.google.com/document/d/1IwDZvU8VPg5nHG7cZJMkhm-vE5PoXfoiE6UaXY7CHeE/edit?usp=share_link
https://docs.google.com/document/d/1LWKWfmz0PKDprlrwa3mtTQk64rPvCarn/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/154QmrEuoXomipSwXZOY83snDFuaefQqgCkRGg1N01Os/edit?usp=sharing
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/484679/BEDG.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1310366/Policy_BIA.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/484684/BIB.pdf
https://docs.google.com/document/d/1vPscD80L2j8D8vyttJqt-mfFGKZQe-kCIUYnupN0MHc/edit?usp=sharing
https://docs.google.com/document/d/1DVjZs1h24NpLz4QuBlMOnxsfthUocsQEDpH2Ug9g_PU/edit?usp=sharing
https://docs.google.com/document/d/1r3bpFMVY6cHizj8WiVMsUJxFWOvgfyyZEVUxYsZSBuw/edit?usp=sharing
https://docs.google.com/document/d/102xo1Yp4b1jow7dIuFOKeD8HhwDgvNNe/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/1w1zQ-JhBSLzVoWCA9JpeRSeH4QAyUa0TBokuNsggY-I/edit?usp=sharing
https://docs.google.com/document/d/1c0Ow4EEwfkdUbyLZtPZgrAAHtZN0rAqaOfLOZxMZnQ8/edit?usp=sharing
https://drive.google.com/file/d/0B7Dx4ZyZvZfONjJmREpkeWpDd28/view?usp=sharing&resourcekey=0-jaKEDoa6nBPkpQwBPav2Sg
https://documentation.cape.k12.me.us/books/board-policies/page/iga-curriculum-development
https://docs.google.com/document/d/1BeDMOt54bL-W7_NaWp14PJfmgM_E01GEEfasi_72SB8/edit?usp=sharing
https://docs.google.com/document/d/15DnGnp3ngkdG3KGrkoYdhbKwbcTeNrBvLL7v4VSCB7Y/edit?usp=sharing
https://docs.google.com/document/d/1OrIBV6kxpVcnaxE890TFWIh-UsYc0dNXgHkP-yn-Oo4/edit?usp=sharing
https://docs.google.com/document/d/1O65iVccFfzTxjyxWMR7nCYCBv4EXKH_OFBjE96LBxc8/edit?usp=sharing
https://documentation.cape.k12.me.us/books/board-policies/page/ike-promotion-retention-and-acceleration-of-students
https://docs.google.com/document/d/1bMRfWey14y1ORNeCBeJv6JykeulogyC-g8G2J1vVCj4/edit?usp=sharing
https://docs.google.com/document/d/1fq2qyF_IwaWhLzdyDHF-64qBx7ETW_AFL2ORxuCypuQ/edit?usp=sharing
https://docs.google.com/document/d/1rx3LvLdLbHYM1wYFHXtEEw8XdXfu4V4-D8n1tYph1l8/edit?usp=sharing
https://docs.google.com/document/d/1YDMO636mNbZBdWubl3ehwbyRNrkeCUdsN4e4ioSrp_w/edit?usp=sharing
https://docs.google.com/document/d/1n09GDluXOMNUBoe3EWphbHSVt98RHBhAZaJtXk_52-A/edit?usp=sharing
https://docs.google.com/document/d/1Trlq2l4bxg7FtmQ3ppnt5mOCuNSBLi-p/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/1FDUFAeIOz3R8vm6G1E2hOHrO5g_JpercKcCJ1rWAuzo/edit?usp=sharing

