POLICY COMMITTEE
MEETING
AGENDA

March 30, 2022 3:00 pm
Location: Wm. Jordan Conference Room, Town Hall 320 Ocean House Ave., Cape Elizabeth

Committee Members present:

Others present:

Committee Norms

Be respectful

o Share the air

e Aim for consensus

® Aim to conclude at set time (1 hour)

e Reach consensus on policy revision prior to moving the policy to the School Board for readings and approval.
Old Business

o BCB - Board Member Conflict of Interest

e BCC - Nepotism
Additional language in both policies is needed to address statutory requirements. Also, LD 1632 allows for a spouse of
a Board member to fill a stipend position and/or volunteer under certain conditions. This law is in place undil July 1,
2024 barring further legislative action. This is not a required addition to board policy. Its addition to BCB and BCC is
optional. The policies went before the School Board for First Reading on March 8, 2022. IJOC was added as a
cross-referenced policy in BCB. No other additional comments have been received.

e GBN - Family and Medical Leave ADD: GBN-R1 GBN-R2
Additional cross references were added to document the inclusion of administrative procedures. GBN-R1 aligns with
Federal FMLA requirements. GBN-R2 aligns with Maine FMLA. GBN-R1 & RS do not require board approval as
they are administrative procedures. Policy GBN went before the School Board for First Reading on March 8, 2022. No

additional comments have been received.

New Business

e BHC - Board Relationships and Communications with Staft
CESD currently has no written policy addressing board relationships and communications with staff. MSMA
recommends inclusion of this policy in the manual as it addresses an important aspect of the Board’s role and members
responsibilities. In addition, the law now requires the School Board to “regularly communicate with employees... and
public who reside within the boundaries of the school administrative unit.” It is important to acknowledge that the

Board continues to communicate with staff and community as a whole body, with the Chair as spokesperson.

e GCFB - Recruiting and Hiring of Administrative Staft (Administrators)
“Familial status” is recognized as a protected category for employees under the Maine Human Rights Act, effective
10/18/21, is needed. No changes are needed in the accompanying administrative procedure GCFB-R.

e JJOA-R
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https://docs.google.com/document/d/1-B-AE7LyBEg1sdZB6H6voiDppg7ixz6eq0R4hoTILo8/edit?usp=sharing
https://docs.google.com/document/d/1Jd1BC6He-DoXc7HK4rUpo7iKSUyVIWKVltdbdiZv7zM/edit?usp=sharing
https://docs.google.com/document/d/1E5x-S9Lm-cRMaD2SfDeXpM-aSvF0gW7KGkKCkVwx_gI/edit?usp=sharing
https://docs.google.com/document/d/1DVsEWs5F1-9hxemN9cl7COJprS6tYgwg/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/1GHp81s7eSXA8JWkobYscTq0GRT2XJ0n9/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/1SFUCzG_sWXMOanEwM_Sk7Dv0HwQi82HN/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/1lQiBcPb8zFpo8L6M4-Dl65MoyVhQk99GviBdKrCdClY/edit?usp=sharing
https://docs.google.com/document/d/1b2rXX1LGXN58XN7my4_YEwFfmwLoVf9vv61eHAxLNdc/edit?usp=sharing
https://docs.google.com/document/d/1TnWu-jg5tVkNEactUVZtk-TWArp1XbFvCSpY3pbAuZM/edit?usp=sharing

o JJOA-E1

o [JOA-E2
IJOA was updated and adopted with review and revisions at the January 11, 2022 School Board regular
business meeting. The Policy Committee is being asked to review for awareness the accompanying procedure

and form.

Other
®  Meetings schedule - 4th Thursday of the month whenever possible

e Future reviews

o IJOC - Volunteers (MSMA Sample I[JOC)

Adjourn Meeting Time:
Next Meeting: April 28, 2022 3:00


https://docs.google.com/document/d/1lzA1-XfkbPpsaYmSlnRW2LTs32kEReSi4QjCnyR-lXY/edit?usp=sharing
https://docs.google.com/document/d/1A3KAKHoyNzCn_IJN_HgfY0Xmox3gmQ8OZq7inPabTkA/edit?usp=sharing
https://docs.google.com/document/d/1nG1CUiFDr23bT1cY4DYFAssmmQMqyMIu3iC1HUD6-nc/edit?usp=sharing
https://docs.google.com/document/d/1kaI0zeqGi0ncL4twXBVV3ETJg_xfHpJG/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
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Policies in need of review/development

ACAD - Hazing

ADC - Smoking & Possession of Tobacco Products/Electronic Smoking Devices
BHC - Board Communication with Staff

Administration of Naloxone (Narcan) in Schools

Use of Social Media

DJ/DJ-R - Bidding Purchasing Requirements (We have this under DJE)

DJH - Purchasing and Contracting: Procurement Staft Code of Conduct
EBCA - Comprehensive Health and Safety Emergency and Management Plan
ECB - Pest Management

EEAEFA/EEAFEA-R - Drug and Alcohol Testing of School Bus Drivers/Procedures
GCFB/GCFB-R - Recruiting and Hiring of Administrative Staft/Procedures
GCSA/GCSA-R - Employee Computer and Internet Use/Procedure

IHBAA - Referral and General Education Interventions

IHBG - Home Instruction Program

IHBGA - Home Schooling - Participation in School Programs

IHCDA - Post-Secondary Enrollment Options

IJ] - Selection of Educational Material

IINDB/IINDB-R - Student Computer and Internet Use/Procedure

IJOC - Volunteers

IKE - Promotion, Retention, & Acceleration of Students/Progress Through Grades
JEA - Compulsory Student Attendance

JHD - Suspension of Students

JIC - System-Wide Student Code of Conduct

JICH - Drug and Alcohol Use

JICIA - Weapons, Violence and School Safety

JICK - Bullying and Cyberbullying in Schools (MSMA Sample)

JIIE - Management of Concussions and Other Head Injuries

JK - Student Discipline

JKE - Expulsion of Students

JKE-R - Expulsion Guidelines

IKF - Disciplinary Removal of Students with Disabilities

JKEF-R - Disciplinary Removal of Students with Disabilities Administrative Procedure
JLCB - Immunization of Students

ILCC - Communicable/Infectious Diseases

JLCD - Administering Medications to Students

JLDA - Wellness (ours is JL - Student Wellness)

JLE - Child Abuse Reporting, Prevention, and Education

JRA - Student Records and Information

KBF - Parent Involvement with Title I

KDA - Public Information Program
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https://docs.google.com/document/d/1ZHRKyLuhjhc2NOlbPBfdu3jCBAouqqoNEcyQJuiKruw/edit?usp=sharing
https://docs.google.com/document/d/154QmrEuoXomipSwXZOY83snDFuaefQqgCkRGg1N01Os/edit?usp=sharing
https://docs.google.com/document/d/1SFUCzG_sWXMOanEwM_Sk7Dv0HwQi82HN/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/1fe0-Kq-VzLo08VvgNJ6JjbVGBsvdZMmF_8HYEbbOlPg/edit?usp=sharing
https://docs.google.com/document/d/1uguVQgx251ckNPMuI4ZTinjny4oywfzLuwfvviDqcOs/edit?usp=sharing
https://docs.google.com/document/d/1-xs7EWvFafkTswSzebNt9Hqq96rt4jg2tT3g9oYyBXU/edit?usp=sharing
https://docs.google.com/document/d/1mmxtQ2PmH7gmoX0TNTIfNbgziXILW-XaC-eIdFSEJDs/edit?usp=sharing
https://docs.google.com/document/d/1w1zQ-JhBSLzVoWCA9JpeRSeH4QAyUa0TBokuNsggY-I/edit?usp=sharing
https://docs.google.com/document/d/1rfzcOgQ7bQUKUsoJeEcVByYXVLPvBo0yN-kakoNlJcY/edit?usp=sharing
https://docs.google.com/document/d/1JDGM4_aLLgdfouslWih04AZNR6swXxUmGs2jfCk8UaU/edit?usp=sharing
https://docs.google.com/document/d/1h5e7eTq71PBgYz5O3KFkY2CSnApYsPRzmyGtdGZBatk/edit?usp=sharing
https://docs.google.com/document/d/1BMKjSuBq5sG38Pa2Qk8ICHVNSSzaUcuA2m-ZsxTH7Mg/edit?usp=sharing
https://docs.google.com/document/d/1jQDNGJAJNr5V85QdBuc5k-P-SGEv8H6XH5cfFGZkG4w/edit?usp=sharing
https://docs.google.com/document/d/1r4GTX7x4xQQI30NLh_QWIfhEmfcyqZ2eFAEcqY2NHZ4/edit?usp=sharing
https://docs.google.com/document/d/1Sr3D2B0jqt-f3QRBs4Dsqqdmgj9wLCn37QGvAIuPfwA/edit?usp=sharing
https://docs.google.com/document/d/1BeDMOt54bL-W7_NaWp14PJfmgM_E01GEEfasi_72SB8/edit?usp=sharing
https://docs.google.com/document/d/15DnGnp3ngkdG3KGrkoYdhbKwbcTeNrBvLL7v4VSCB7Y/edit?usp=sharing
https://docs.google.com/document/d/1OrIBV6kxpVcnaxE890TFWIh-UsYc0dNXgHkP-yn-Oo4/edit?usp=sharing
https://docs.google.com/document/d/1O65iVccFfzTxjyxWMR7nCYCBv4EXKH_OFBjE96LBxc8/edit?usp=sharing
https://docs.google.com/document/d/12CkO7bH-_U0pMUZndzY_T5wfXze-udC9z1t7QSa151A/edit?usp=sharing
https://docs.google.com/document/d/1idNbR5k9U882mTx0PRlL4gA9w73lVnGsvFL2wcTmH-A/edit?usp=sharing
https://docs.google.com/document/d/1nG1CUiFDr23bT1cY4DYFAssmmQMqyMIu3iC1HUD6-nc/edit?usp=sharing
https://docs.google.com/document/d/1bMRfWey14y1ORNeCBeJv6JykeulogyC-g8G2J1vVCj4/edit?usp=sharing
https://docs.google.com/document/d/1rx3LvLdLbHYM1wYFHXtEEw8XdXfu4V4-D8n1tYph1l8/edit?usp=sharing
https://docs.google.com/document/d/1YDMO636mNbZBdWubl3ehwbyRNrkeCUdsN4e4ioSrp_w/edit?usp=sharing
https://docs.google.com/document/d/1e66m4P1qj5JT0X028o6EjMl-WOWTUB8FBs1KnA0iHzI/edit?usp=sharing
https://docs.google.com/document/d/1n09GDluXOMNUBoe3EWphbHSVt98RHBhAZaJtXk_52-A/edit?usp=sharing
https://docs.google.com/document/d/1NZhlhEr9GNryfvY9dG3XivJFif2GeU8oTlEQx7FKxXE/edit?usp=sharing
https://docs.google.com/document/d/1oJfXThYUEF7SY9vQfuqOfB_mUMOqNLGOVM5PFnpGAdM/edit?usp=sharing
https://docs.google.com/document/d/1sJHh2x7L2s3GSbkUUO1je2uDZFLwX4QVIrGdBC_-oyI/edit?usp=sharing
https://docs.google.com/document/d/13oOy5bNw89BhNNbmshB5AxVaAAtr8wHRAwkGDtacM20/edit?usp=sharing
https://docs.google.com/document/d/1mJnXw1EkpcRb6iX9dyJ9bmkL4Kwcl4UJIx8hoXOleTM/edit?usp=sharing
https://docs.google.com/document/d/1OlvYN28Ui4aRgCZ70ynu_1fKzZ9kynL45yZHtJeRHcY/edit?usp=sharing
https://docs.google.com/document/d/1G1zSJNlYmx5wpaVnVglOKd0sdbV0Af0T7Md5S_mz908/edit?usp=sharing
https://docs.google.com/document/d/1FDUFAeIOz3R8vm6G1E2hOHrO5g_JpercKcCJ1rWAuzo/edit?usp=sharing
https://docs.google.com/document/d/1Ek68KsEEnnQCHf_rNVwmWpWMP1LfM3rrIionUPRdqfQ/edit?usp=sharing
https://docs.google.com/document/d/1yuAKSDI0mPya5-6XMLavd1iZV30vDa92vwmUXbQJSTo/edit?usp=sharing
https://docs.google.com/document/d/12H612XvWYUApuQsCel2UWn5Q_Cz6KroNQqGhQxDRHxY/edit?usp=sharing

