TOWN OF CAPE ELIZABETH
WORKSHOP AGENDA

WORKSHOP: Diversity, Equity, and Inclusion Committee
DATE: Wednesday, July 10, 2024

TIME: 3:00 - 5:00 pm

PLACE: Thomas Memorial Library Community Room

3:00 p.m.: Discuss Committee charge and strategies for developing actionable goals
with special guest, Ryan Polly, Vice President of Diversity, Equity, and Inclusion at
MaineHealth

4:00 p.m. Welcome invitees from the Town Council and Town Departments
e Introductions
e Background on the committee’s charge from the Town Council and progress
e Conversation facilitated by a member of the committee and benefitting from the
presence of Ryan Polly, Vice President of Diversity, Equity, and Inclusion at
MaineHealth, as an advisor
e Close with input on next steps

Public Comment: Members of the public are strongly encouraged to submit written comments
addressing workshop items. All written comments shall be submitted to the Library Director for
distribution to the DEI Committee and placed in the public file. An opportunity for members of
the public to speak at workshops is not available.




