School Board
Workshop
Tuesday, June 16, 2026
6:35 PM
CEHS Library
345 Ocean House Rd

Meeting will be recorded, technology permitting.

Strategic Plan Goals:

Health and Well-Being
Our schools will provide a supportive learning environment in which physical, social, and emotional well-being are
valued and promoted.

Global Competency
Our students will be personally responsible, aware, empathetic, and engaged local and global citizens.

Multiple Pathways and Definitions of Success
Our schools will value, promote, and celebrate multiple pathways and definitions of success.

Safe, Sustainable, and Effective Facilities
Our schools will be safe and ef ective facilities. They will be updated and maintained to meet the needs of
students and staf in accordance with long-term financial planning.

Environmental Responsibility
The school department will prioritize environmental responsibility, including stewardship and sustainability.

Christopher Boniakowski P. Joy Engel Jennifer McVeigh Andrew Patten
Lee Schroeder Caitlin Sweet Cynthia Voltz

Student Representatives
and

Workshop Agenda
a. Public Comment

b. Review of the Extracurricular & Athletic Experience survey by Richard Grainer of
Crescent Cove Research Solutions (includes creation of a School Board Question Google
doc).

c. Discussion and development of next steps and who is responsible for those steps.

Adjourn

CAPE ELIZABETH SCHOOL DEPARTMENT 1



CAPE ELIZABETH SCHOOL DEPARTMENT



