School Board
Regular Business Meeting
Tuesday, October 14, 2025
6:30 PM
Location: Town Hall - Town Council Chambers
(320 Ocean House Road)

Strategic Plan Goals:

Health and Well-Being

Our schools will provide a supportive learning environment in which physical, social, and emotional well-being are
valued and promoted.

Global Competency

Our students will be personally responsible, aware, empathetic, and engaged local and global citizens.
Multiple Pathways and Definitions of Success

Our schools will value, promote, and celebrate multiple pathways and definitions of success.

Safe, Sustainable, and Effective Facilities

Our schools will be safe and effective facilities. They will be updated and maintained to meet the needs of
students and staff in accordance with long-term financial planning.

Environmental Responsibility

The school department will prioritize environmental responsibility, including stewardship and sustainability.

Christopher P. Joy Engel Jennifer McVeigh Philip Saucier
Boniakowski
Lee Schroeder Caitlin Sweet Cynthia Voltz

Student Representatives

Celeste Tourangeau and Tom Cadigan

1. Call to Order/Pledge of Allegiance
2. Adjustment to Agenda
3. Approval of Minutes

a.  Regular Business, Tuesday, September 9, 2025

4. Awards & Recognitions

a. Cafeteria compost efforts at CEMS & CEHS

5. Comments from Student Representatives
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Celeste Tourangeau and Tom Cadigan
6. Comments from Public on Agenda Items
7. Presentations and Administrative Reports

a. See District Leadership Team reports included within agenda packet materials.

b. Director of Teaching & Learning, Molly Dilworth, updates on teacher summer
curriculum projects and the ongoing curriculum review cycle.

c. Business Manager's Report

d. Superintendent's Report

o School Building project
o Enrollment numbers
o Other

8. New Business

a. Consideration to approve the collective bargaining agreement for the Cape
Elizabeth Education Association Educational Technicians I and Educational
Technicians III dated July 1, 2025 to June 30, 2028.

b. Consideration to approve the nominations to serve as Chair and Vice-chair of
the School Board's School Building Committee (SBC)

[CE School Advisory Building Committee creation as approved 8/26/25 and updated 9/9/2025]

Chris Boniakowski Chair

Caitlin Sweet Vice-Chair

c. Consideration to approve the slate of nominees to the School Board's School
Building Committee (SBC)

[CE School Advisory Building Committee creation as approved 8/26/25 and updated 9/9/2025]
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Name Representing

T.B.D. by T.C. Town Council
Daniel Chase Community
Patrick Cotter Community
Jocelyn Dickson Community
Jenn Grymek Community
Tim Hebda Community
Tyler Morin Alternate
David Bagdasarian School
Tiffany Karnes School
Caitlin Ramsey School
Sarah Rubin School

d. Consideration to support passage of the Maine School Boards Association’s
(MSBA) proposed resolutions to be considered by the MSBA Delegate Assembly
meeting on October 18, 2025.

Lee Schroeder, delegate, and Cindy Voltz, alternate as voted 12/10/2024.

e. Consideration to approve Policy EGAD - Copyright Compliance

f. Consideration to approve the Administrative Procedure EGAD-R - Copyright
Compliance

g. Consideration to approve Policy IJIND - CESD Websites/Webpages

h. Consideration to approve Policy BEDG - Minutes

9. School Board Agenda Requests
10. Committee Reports and Upcoming Meetings

a. Committee reports/upcoming meetings

e Legislative liaisons - Lee Schroeder; Cindy Voltz, alt
o MSBA Delegate Assembly - Sat, Oct 18, 9:15 am ZOOM
e Buildings & Grounds - Chris Boniakowski
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e Public Outreach - Joy Engel

o Oct 27, 8:30 am Jordan Conf Room, Town Hall
e Policy Cmte - Caitlin Sweet

o Oct 15, 8:30 am Jordan Conf Room, Town Hall

o Nov 19, 8:30 am Jordan Conf Room, Town Hall
e School Board Workshop - October 28, 6:30 pm CEHS Library
e School Building Project Site Plan Public Meeting - October 29, 6:00 pm MS/PC

Cafe
e Regular Business Mtg — Wednesday, Nov 12, 6:30 pm Town Hall
e PATHS - Chris Boniakowski

o November 13, 8:30am at WRVC
e School Board Retreat - Nov 18, 5 pm

11. Consideration to Adjourn
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