Fort Williams Park Committee Meeting
Thursday, November 20, 2025 at 6:00 PM

Cape Elizabeth Community Center
345 Ocean House Road

6:00 Call to Order - Lauren Springer, Committee Chair
6:05 Public Comment Opportunity for Discussion of Items Not on the Agenda
6:10 Approval of Draft Minutes

1. October 16, 2025 Minutes from Site Walk & Meeting

6:15 Friends of Fort Williams Update - Kathy Raftice

1. Ecology Report, November 2025

6:30 Fort Williams Updates

e Pond Pavilion Update

e Goddard Mansion Update
e Playground RFP Update

e Portable Sauna Requests
e Budget Discussion

7:15 Public Comment Opportunity for Discussion of Items on the Agenda

7:30 Adjournment



