School Board
Retreat
Tuesday, November 18, 2025
5:00 PM
McKernan Center, SMCC Campus
122 McKernan Dr

Strategic Plan Goals:

Health and Well-Being

Our schools will provide a supportive learning environment in which physical, social, and emotional well-being are
valued and promoted.

Global Competency

Our students will be personally responsible, aware, empathetic, and engaged local and global citizens.
Multiple Pathways and Definitions of Success

Our schools will value, promote, and celebrate multiple pathways and definitions of success.

Safe, Sustainable, and Effective Facilities

Our schools will be safe and ef ective facilities. They will be updated and maintained to meet the needs of
students and staf in accordance with long-term financial planning.

Environmental Responsibility

The school department will prioritize environmental responsibility, including stewardship and sustainability.
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1. Agenda

The Cape Elizabeth School Board will meet with the Superintendent and Assistant
Superintendent to review and discuss School Board norms, School Board member
orientation, and School Board district goal setting for the year ahead.
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