
  
 

Town Council Workshop Meeting 
Monday, July 13, 2026 at 6:00 PM 

 
Council Chambers, Town Hall 

320 Ocean House Rd   
 

Live on CETV/Hybrid Meeting 
 
Hybrid Meeting - Members of the Public May Participate Remotely During Public Comment 
Opportunities. 
To view the meeting livestream: https://cetv.capeelizabeth.org/ and push watch in the upper 
right hand corner. 
 
Live broadcast on CETV, live stream and remote participation are offered as a convenience 
when the technology is available and operational in the given meeting space. If the technology 
is not available or in the event there is a disruption in service and the communication can't be 
restored the expectation is the meeting will continue.  
 
Remote Access Instructions: A member of the public wishing to speak via remote access must 
click on the Zoom link or call and use the Raise Hand function. When connecting by phone, dial 
*9 to Raise Hand and the same to Lower Hand. Please mute the microphone and turn off the 
video until you are invited to speak. When recognized by the chair, the speaker shall give their 
name and address or local affiliation, if the affiliation is pertinent. After speaking, to view the 
remainder of the meeting exit Zoom and return to the CETV Livestream or CETV cable Channel 
3.  
 
Zoom Meeting Information: 
Join Zoom Meeting 
ID: 983 7125 0357 
+13462487799,,98371250357# US  
  
A. Convening of the Meeting 

B. Workshop Items 
 

 1) Cape Community Arena Group- Discussion of Gull Crest Project - Cape 
Community Arena Group (CCAG) representatives will present the plans for a 
permanent open-air ice arena adjacent to the Gull Crest fields.  The project 
design will be reviewed by the Planning Board in the coming months.  CCAG and 
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the Town Council will need to establish a construction and operation agreement 
before the project moves from Planning Board approval to construction.  
 
  

 
 2) Communication Policy Discussion - The Town has made great strides in the last 

few years to increase the information sharing and engagement of our citizenry 
through the use of technology and hiring of a full-time Communication 
Coordinator.  The Council has not adopted changes to a communication strategy 
or policy since 2010.  Tonight's workshop discussion, and review of the recent 
Flashvote citizen survey, will help the staff and Council draft a communication 
policy that addresses the current expectations of the community. 

   FlashVote Communications Survey Results 

C. Adjournment 
  

Public Participation at Town Council Meetings 
 
After an item has been introduced, any person wishing to address the council shall signify a 
desire to speak by raising their hand or by approaching the lectern. When recognized by the 
chair, the speaker shall give their name and address or name and local affiliation, if the affiliation 
is relevant, prior to making other comments. 
 
A member of the public wishing to speak via remote access must click on the Zoom link or call 
and follow the procedures stated at the top of the agenda. When recognized by the chair, the 
speaker shall give their name and address or name and local affiliation, if the affiliation is 
relevant, prior to making other comments. After speaking, to view the remainder of the meeting 
exit Zoom and return 
to the CETV Livestream or CETV cable Channel 3. 
 
All remarks should be addressed to the Town Council. Comments shall be limited to three 
minutes per person; however, the time may be extended by majority vote of councilors present. 
For agenda items that are not formally advertised public hearings, the time for public comments 
is limited to 15 minutes per agenda item. This time may be extended by a majority of the Town 
Council. 
  
The chair may decline to recognize any person who has already spoken on the same agenda 
item and may call on speakers in a manner so as to balance debate. Once the Council has begun 
its deliberations on an item, no person shall be permitted to address the Council on such item. 
  

Speaking at the meeting on topics not on the agenda at regular Council meetings 
 
Persons wishing to address the Council on an issue or concern local in nature not appearing on 
the agenda may do so at a regular Town Council meeting before the town manager’s report 
and/or after the disposition of all items appearing on the agenda. 
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Any person wishing to address the Council shall signify a desire to speak by raising their hand or 
by approaching the lectern. When recognized by the chair, the speaker shall give their name 
and address or name and local affiliation, if the affiliation is relevant, prior to making other 
comments. A member of the public wishing to speak via remote access must click on the Zoom 
link or call and follow the procedures stated at the top of the agenda. When recognized by the 
chair, the speaker shall give their name and address or name and local affiliation, if the 
affiliation is relevant, prior to making other comments. After speaking, to view the remainder of 
the meeting exit Zoom and return to the CETV Livestream or CETV cable Channel 3. 
 
Comments in each comment period shall be limited to three minutes per person and 15 
minutes total; however, the time may be extended by majority vote of councilors present.  
  

Decorum 
 
Persons present at Council meetings shall not applaud or otherwise express approval or 
disapproval of any statements made or actions taken at such meeting. Persons at Council 
meetings may only address the Town Council after being recognized by the chair. 
 

 
Contact: Angela Frawley (angela.frawley@capeelizabeth.gov (207-799-7665) | Agenda 
published on 00/00/2025 at 0:00 PM 
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 AGENDA ITEM SUMMARY 

 Town Council Meeting 
Monday, July 13, 2026 

 

 
 
Cape Community Arena Group- Discussion of Gull Crest Project  
Council Resource:  Jonathan Sahrbeck 
Staff Resource:  Patrick Fox, Town Manager  
  
Background: 
 
Cape Community Arena Group (CCAG) representatives will present the plans for a permanent 
open-air ice arena adjacent to the Gull Crest fields.  The project design will be reviewed by the 
Planning Board in the coming months.  CCAG and the Town Council will need to establish a 
construction and operation agreement before the project moves from Planning Board approval 
to construction.  
 
   
  
Exhibit:  Cape Arena Group  
 
Draft Motion: Workshop Discussion Item only 
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 AGENDA ITEM SUMMARY 

 Town Council Meeting 
Monday, July 13, 2026 

 

 
 
Communication Policy Discussion  
Council Resource:  Elizabeth Scifres 
Staff Resource:  Susana Measelle Hubbs  
  
Background: 
 
The Town has made great strides in the last few years to increase the information sharing and 
engagement of our citizenry through the use of technology and hiring of a full-time 
Communication Coordinator.  The Council has not adopted changes to a communication 
strategy or policy since 2010.  Tonight's workshop discussion, and review of the recent 
Flashvote citizen survey, will help the staff and Council draft a communication policy that 
addresses the current expectations of the community.  
  
Exhibit:  communications_strategy July 2010  
 
Draft Motion: Workshop discussion item only 
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        Adopted: July 12, 2010 
 

The Town Council, seeking to enhance more effective citizen participation in local 
government, will implement a communications strategy to more effectively provide 

information to citizens on municipal services and on local issues. 
 

Town of Cape Elizabeth, Maine 
Communications Strategy 

July 2010 
 

This communications strategy, adopted by the Cape Elizabeth Town Council on July 12, 
2010 is intended to serve as a springboard for the local government to improve effective 
communication with citizens on municipal services and on local issues.  It also provides 
specific recommendations on how the local government could enhance communications 
with other parties including the media. 
 
Desired Outcomes 
 
The desired outcomes of this strategy are as follows: 
 

• Citizens will know where to find information on their local government and will 
be able to complete routine transactions with the government 24/7.  

 
• Meeting rooms and meeting procedures will enhance public engagement.  

 
• Citizens will have opportunities to impact local decision making.  

 
• Municipal information, both online and in print, will have a clearly recognized 

identity.   
 

• Municipal officials and staff will understand opportunities to disseminate 
information of interest to citizens and other parties.   

 
 
I.  Citizens Finding Information  
 

 
 
A primary source of official information for citizens of Cape Elizabeth is 
www.capeelizabeth.com.   It received 83,000 visits in March 2010 and nearly 300,000 
page views. The website is utilized by the press to access information written by our 
webmaster and it is a resource for staff and others for searchable reference material on 
the Town.  It has been recognized as one of the best municipal websites in Maine. 
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The website is staffed by a part-time webmaster who undertakes all of the website design, 
99% of the website posting and writes nearly all of the news stories on the homepage.  
The FY 2011 stipend for the position is $22,000 which is an exceptional value for the 
time and talent devoted to the site.  
 
The website guidelines provide: The Town of Cape Elizabeth homepage is not intended to 
be a forum for expressive activity by members of the public or by government officials; 
instead it should provide neutral information and data and links which do not espouse 
specific views.   
 
A.  Website Recommendations 
 

1. The website should remain as the primary source of official municipal 
information, both current and historical.  It should be neutral in focus, should 
archive agendas, minutes and related documents of official meetings, streaming 
video of taped meetings, and the website should continue to be updated on a daily 
basis. 

 
2. The website will not serve as a vehicle for commenting on municipal issues and 

services. The website shall contain links to easily enable e-mails to municipal 
officials.  

 
3. Other websites provided by the Town of Cape Elizabeth such as the sites for 

Portland Head Light and the Thomas Memorial Library shall contain numerous 
prominent links to www.capeelizabeth.com. The main website will contain links 
to other websites maintained by the Town.  

 
4. The website should be reorganized to better categorize information with drop 

down menus and shall utilize more color and more video.   
 

5. Municipally produced short videos describing local services or outlining 
municipal issues should be available on the website and in social media.  

 
6. The staff shall advertise the availability of RSS feeds as an option for citizens to 

receive website updates.  
 

B. Other Opportunities for Citizens to Find Information  
 

1. The Town of Cape Elizabeth should regularly issue press releases regarding 
municipal issues and activities.  Press releases should be sent to print media, 
radio, television and online content providers.  

 
2. The Town Manager shall provide several updates each month on municipal 

activities that may be of interest to the public. These shall be sent to the same list 
as press releases.  
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3. The Town should consider the placement of an electronic message sign on town 

property at the recycling center to provide important official messages. 
 

4. CETV should continue to broadcast regular meetings of the Town Council, 
School Board, Planning Board and Zoning Board of Appeals. Programming on 
CETV shall be expanded to include programs focusing on the activities of 
municipal departments.  

 
5. The tax bill should contain an insert each time that outlines current municipal 

information. 
 

6. The Town Council shall annually invite public input on citizen priorities prior to 
the annual goal setting process.   

 
7. The Town Council will seek opportunities to speak to local groups on topics of 

interest to citizens.  
  
II. Meeting Rooms and Meeting Procedures Should Enable Public Engagement  
 
The three major meeting rooms at the Town Hall need updating.  The Town Council 
chamber has poor acoustics, and the seating is crowded for many meetings. The Council 
dais takes up more than half of the room with its ramp, its angle, and the need to have 
space between its elevated position and the first row of seating.  
 
The William H. Jordan Conference Room is often overcrowded, is not easy to find for 
new visitors and has heating challenges.  Its accessibility through a wheel chair lift does 
not meet current standards.  
 
The 2nd floor conference room near the ACP office also has little room for the public and 
is difficult to reach.  
 
A.        Meeting Space  
 
A study should be undertaken to see if meeting spaces at the Town Hall could be changed 
to add public seating, to improve sound projection, and to enhance the opportunity for 
public engagement at meetings.  As part of this study, surplus space at the Cape Elizabeth 
Police Department should be reviewed to potentially free up additional space for 
meetings at the Town Hall.  
 
B.      Participation at Meetings  
 
All Town Council meetings and meetings of advisory boards and commissions should 
provide an opportunity for members of the public to speak.  Each board shall develop 
procedural rules in accordance with Maine law that enable this participation to occur 
while still ensuring there is an opportunity for the board to conduct its deliberations.  
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III. Citizens will Have Opportunities to Impact Local Decision Making 
 

A. Except for emergency special meetings, at least 72 hours notice of any municipal 
meeting shall be provided. The notice shall include a copy of the agenda for the 
meeting posted on the calendar section of the municipal website.  

 
B. The Town should continue to expand the online availability of documents related 

to agenda items.  
 
C. Every agenda shall contain a brief summary of the procedures for public 

participation at a meeting. 
 

D. The procedural rules for each board and commission shall be posted on the 
website.   

 
E. The Town will continue to provide an opportunity to e-mail boards and 

commissions directly via the municipal website.  
 
IV. Municipal Information, Both Online and in Print, Will Have a Clearly 

Recognized Identity.    
 
The Town does not have a uniform logo or mark identifying itself.  There are different 
versions of the Town seal and municipal departments have developed their own identity 
marks.  
 

A. It is recommended that the Town update its Town logo to a single identifying 
mark for all municipal departments. This mark or logo should be created utilizing 
volunteer talent within the community.  

 
B. The new mark shall be utilized on municipal vehicles, on letterheads, on agendas, 

on municipal publications, on the website and on signage when appropriate.   
 

C. The new mark shall convey a positive image and identity for the Town of Cape     
Elizabeth. 
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V. Communications Training  
 

A. The Town Council will include as part of its own orientation process and as 
part of the training process for boards and commissions, a discussion of 
communications strategy and the importance of providing the public timely 
information and meaningful input into policy deliberations.  This shall 
include specific training on Maine’s statutes relating to access to public 
meetings and public information.  

 
B. The Town Manager should include as part of the professional development 

and training opportunities for all employees workshops and seminars 
related to effective communication.  

 
 

Page 25 of 36



 AGENDA ITEM SUMMARY 

 Town Council Meeting 
Monday, July 13, 2026 

 

 
 
FlashVote Communications Survey Results  
Council Resource:  

 

Staff Resource:  
 

 
  
Background: 
   
  
Exhibit:  FlashVote Communications Survey  
 
Draft Motion:  
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Survey Results: Town Communications
 Survey Info - This survey was sent on behalf of the Town of Cape Elizabeth to the FlashVote community for Cape Elizabeth, ME.

These FlashVote results are shared with local officials

269
Total Participants

253 of 349 initially invited (72%)

16 others

Margin of error: ± 6%

Applied Filter:

All Responses

Participants for
filter:

266

Started:

Jul 8, 2026 11:06am EDT

Ended:

Jul 10, 2026 11:07am EDT

Target Participants:

All Cape Elizabeth

Q1 Please rate the job the Town of Cape Elizabeth does of informing you about the decisions they’re

making and the things they’re doing:

(266 responses)

Response Time (ho…

1 9 17 25 33 41 49

0

50

100

Options Votes (266)

Terrible (1) 0% (1)

Bad (2) 6% (15)

OK (3) 38% (100)

Good (4) 37% (99)

Excellent (5) 15% (40)

Not Sure 4% (11)
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Q2 In the last 12 months, which of the following, if any, have you used to obtain information about
Cape Elizabeth government activities or services? (Choose all that apply, if any)

(253 responses)

Responses for "Other":"

Options Votes (253)

Town website 65% (165)

Town e-newsletter & other Town email subscriptions 63% (160)

Cape Courier newspaper 91% (229)

Town of Cape Elizabeth official Facebook page or Instagram 23% (59)

Press Herald Cape-SoPo-Scarborough Now weekly e-paper and e-newsletter 34% (87)

CETV (local cable news channel) 10% (26)

Visiting Town Hall 15% (39)

Word of mouth 47% (120)

Other: 3% (8)
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Meeting minutes

POD

Would be nice if you could once again watch reruns of recorded meetings on Spectrum

New web map app

Word of mouth via one Facebook group.

Watching or attending Town Council meetings

People reposting town posts on Cape POD FB group.

Cape POD

meeting
pod

cape

watch

town group

fb

posts

reposting

people
council

attending

facebook

via
mouth
word

app

map
web

new

spectrum

recorded

reruns
nice

minutes
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Q3 How would you prefer to receive information from the Town of Cape Elizabeth? (You can choose
up to FOUR, if any)

(255 responses)

Responses for "Other":"

Options Votes (255)

Town website 55% (139)

Daily “Latest News” email subscription via website 49% (126)

Town e-newsletter (bi-monthly) 75% (191)

Town of Cape Elizabeth’s official Facebook page 17% (44)

Town of Cape Elizabeth’s official Instagram 11% (27)

Mailed paper newsletter 21% (53)

CETV (local cable news channel) 4% (11)

Text message 22% (55)

Other: 6% (15)
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Continue announcing in Cape Courier

Everyone does not use social media. The Courier is bias..... What's up with space and taxes?????

Would like the newsletter to have content and not just a link

Cape currier

Local Cape Newspaper

Cape courrier

Town newsletter that contains the actual content plus a link to a supporting page on website.

Would love for the town to install a digital message board in front of town hall for events &news

Please make email topics clear without having to click

Email

emails with content, all emails currently just send the same links each time

One single weekly email instead of multiple ones as is currently how it’s done. It jams up my mailb

Email daily, as in the past

As needed emails

Cape Courier

email
cape

courier

link

content
currently

town
newsletter

click

without

clear

topics

make please

news

events

hall front

send

time

single

weekly

instead

multiple

ones

done

jams

mailb

daily past

needed

continue

announcing

everyone

use

social

mediabias space

taxes

like

currier

local

newspaper

courriercontains

actual

plus

supporting

page
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Q4 Which of the following topics, if any, are you most interested in receiving information about from
the Town of Cape Elizabeth? (You can choose up to FIVE, if any)

(255 responses)

Responses for "Other":"

Options Votes (255)

Town Council meeting agendas/recaps 64% (162)

Policy/ordinance changes 73% (186)

Financial information (budget, taxes, rates/assessments) 64% (164)

Infrastructure project updates (roads, construction, buildings, bridges, parks) 85% (218)

New business or community member spotlight 24% (61)

Park or historical fact spotlights 21% (53)

New development updates 63% (161)

Helpful tips on services (trash/recycling, library, parks, public safety, etc.) 55% (140)

Other: 4% (11)
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School spending, they operate in a vaccum

Taxes - changes in the base rate. Especially emphasis real estate taxes. They are much too high.

Road closures due to marathons, etc.

I'm generally interested in all of the above, but prefer topics that impact me most

All of the above

School board doings, bot public and in the gray area. Transparency.

I hate getting info about other towns, non profits, etc. we should stick to our knitting and just s

affordable housing

Making the trail system more wheelchair friendly

When political groups propose influencing the character or outward appearance of our town.

Construction bidding and results

school
taxes

townetc

area

transparency

hate

getting

info
profits

stick

knitting affordable

housing

making

trail

system
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friendly

political

groups

propose
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construction
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results
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operate

vaccum

changes
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rate

especially

emphasis

real

estatemuch

high

road

closures

due

generally

prefer

topics

impact
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Q5 Any other comments or suggestions about how the Town of Cape Elizabeth can keep you better
informed?

(47 responses)

If we are going to have CIP projects, including road work, building improvements, and other contracts awarded, it would be helpful to

have a 3-6 month timeline of work contemplated published or posted tonthe website so that people can see that we are executing on

the plan. (Our tax dollars at work). Separate matter, what is up with the intersection improvement at Scott Dyer and 77?

Appreciate all the strides that have been made here. The new newsletter has been amazing.

more frequent updates on road construction including Scarborough route 77

CETV is important to many who can’t get to evening meetings. It should be a priority that it is working!!! Too many nights it is not

working at all, or the sound isn’t working.

When is the town center going to be developed?

Don’t wait until decisions are final to update community.

Agendas and minutes are very long and not easily searchable. I still find the website a bit cumbersome to use.

I am concerned our sweet town will get SLAMED with a tax increase and a school that is too big for the population. I don't think the

community knows.....

E-mailed updates would be helpful

I’m not getting the town emails I signed up for. I used to get the Planning Board and I believe the Conservation Committee emails

regularly, but I just realized as I filled out this survey that I haven’t received one in months. I did get one recently on a cell tower to

serve the northern part of town. The last time I tried to watch a Town Council meeting on CETV, CETV was down. I hear that’s been

happening more frequently recently. And it’s hard to locate CETV on the mobile version of the town website. It used to be right on the

homepage. I don’t think the new town website is an improvement on the old one.

Town website is overly complicated particularly about Planning Board matters. To find specifics it seems tied to a date when item

appears on an agenda, the hard to find the applicant’s submission.

Sometimes when I receive newsletters/emails, they are just a link. I would prefer to receive content directly to my inbox.

Providing information/columns to The Courier is useful.

Keep updated in the cape courier

An easier to navigate website. Notifications about what can be viewed on CETV and more frequent replays

Digital signage board identifying new e-newsletters and current events in front of the Town Hall

People have to know that they can sign up on the town website to receive notifications about topics they want to receive. I wonder if a

signup opportunity on maybe election day, or periodically at the transfer station, or other a mailer in tax bill would be helpful??

Individual Responses AI-Generated Summary

town
newsletter

informalwebsite

email
update

sign
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tax
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link time
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No

The Cape Courier is widely read and an excellent choice for communications from the Town as it supports local business.

I would like physical mail or a email newsletter

With all email communications, it is a fine line between not enough and too much. I appreciate the notification of new postings via

the Daily update, as long as they do not actually come daily. If new postings become more numerous, I would rather a Weekly update

with new postings.

I shy away from Social Media for information, because at times the information has been filtered in some fashion.

Having a consolidated source for information, rather than bits and pieces scattered across various channels, would be helpful. I love

the idea of a town newsletter, or perhaps a town updates page in Cape Courrier.

Much improved communication! Love Coffee with a Councilor

I find the number of emails I get from the town overwhelming. I realize that I signed up to receive info but there is a lot to go through

and so sometime important information about opportunities to share my opinion or go to a town meeting on an important subject

gets lost/missed. I also realize that this MY problem and I’m just being honest. I’m hoping this flavored thing will be an opportunity for

input on matters that are important. Thanks for looking for new ways to get feedback from citizens. I appreciate it.

I understand that everyone has a different preference, but I would appreciate information that's easily accessible, either through email

or a text message if it impacts me (e.g., tax increase, traffic, closures, etc). For everything else (e.g., business spotlight, etc.), I can visit

the town's official website. I also prefer it when the full text (or at least a summary) is in an email instead of just headlines and links.

Keep e-newsletter brief! And graphically engaging. Thank you for asking!

Again, I wish we had a digital sign in front of town hall. Would be great for news but also in emergencies.

This is great!

a weekly news letter recapping zoning, planning, conservation, and town council. a section on nature and highlighting greenbelt. a

section local events

Solar powered electronic sign on Town Hall front lawn highlighting important things to know now and/or important upcoming items

and dates

Emails need a clear and concise description of the information being shared

email update was good at one time, now it points to/has a link to am online webpage. Not as useful

Direct text messaging would be IDEAL

Newsletters need to be formatted so bulleted topics are first with links to the story followed by the actual stories. That way I can

choose what I want to dive deeper into instead of having to read through the topics that don’t interest me.

Too much extraneous info about other, non cape things, like first friday Portland.

A while ago, I believe a few Town Council members met with members of the community at the library. I wanted to attend yet the

timing didn't work for me. I'd lov eto see more of these informal discussions offered.

Other strategic plans the town council makes behind closed doors to benefit their agenda,

The town budget is a major concern. With decreasing school enrollment against increasing senior needs the dollars appear to be

going into the wrong expense accounts. That said with property valuations and taxes at an all time high why isn't the town budget

going DOWN. Is there a need to continue to tax and spend. Reduce spending thoughtfully and reduce taxes appropriately. As far as

employee benefits are we still providing pensions? Are we still providing 100% of healthcare premiums. What do these benefit

packages look like and who is eligible? What are we doing as a town to drive down energy costs? Hopefully the Solar Farm works to

our advantage although many Green initiatives have failed miserably, and famously throughout New England. Not to mention they

were not, in fact, "green" at all.

I did not know there was a town E newsletter. I am not sure how to subscribe. But I can look online to see if there is an obvious link.

When topics involve possible resident involvement it’s great to be informed. Mainly when city council is voting on issue

Digital signs - by the town hall ? And other places ? Would have been nice if tours of the schools had been on the digital sign when

the school construction project was being considered. (It’s my understanding that’s against the rules…if so - change the rules as good

communication is important.)

thank you

Use Town website more

The lack of public outreach for the basketball court placed on the grounds of the library is appalling. Not only was this special interest

project pushed through proper council review by an interim town manager, there was zero community discussion about this and how

having it located adjacent to the library would impact the library’s operations or the use of the service by the public.

I unsubscribed from the town newsletter because (if memory serves) it required clicking on a link to view.

Include roll call of votes by the town council amd school board.
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Additional survey reports

(c) Copyright 2013-2026 Governance Sciences Group, Inc., Patent pending
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